OB bABJIEHUE

OtkpbiToro TeHaepa noa kogom «CBA-2023-060» no Bbi6bopy opraHusauuu ans

npuobpetenuna Cucrembl ynpasnenua nigpopmauueii (Information Management

System) gna Hyxp LleHTpanbHoro 6anka PA

O PA3bACHEHWUU MPUTTIALLEHUA Nr. 7

LaHHbili mexcm obvAsneHus nybnukyemca 8 coomsemcmauu co cmameeli 29 3akoHa

PA "O 3akynkax”.

Ll,eHTpaJ'IbeIVI 6aHK PeCI'Iy6J'II/IKI/I ApMeHMFI NPeAcTaBNAET HUKE BOMNPOCblI N Pa3bACHEHUA M0

coctoaHuto 09.02.2024 r. o npurnaweHnm Ha npoueaypy 3akynku ¢ kogom « CBA-2023-060»,
opraHu3soBaHHoOM ¢ uenbto npuodbpetenna « CUCTEMbI YTTPABJIEHWA NHPOPMALME» pna
Hyx[A LleHTpanbHbiil 6aHKk Pecnybnunkn Apmenuna.

o gk W

1. BOMPOC AJIA PA3bACHEHUA

Bynet nn obopyposaHue noppepxmsatb TexHonoruto Intel Hyper-Threading (SMT-
2)?

KonnuyectBo HOBbIX MpOLLECCOB, CO3AaBaeMblX B AEHb

KonnuectBo ogHOBpeMeHHO paboTaroLmx C CUCTEMON Monb3oBaTenel

Konunuectso 3apay/cdopm, K KOTOpbIM Monb3oBaTenn obpallatoTca B AeHb
KonnuyectBo HOBbIX CTpaHuL,, CKaHUPyeMbIX B AE€Hb

KonnuyectBo HOBbIX LOKYyMEHTOB, 3arpy*aembix B leHb

PA3bACHEHUE

Ha, 6byner

Y Hac HEeT HMKaKOW OLLEHKM, TaK KaKk Ha [aHHbI MOMEHT y Hac He BHeJpeHa cucrema
BPM

Cm. Paspen IV, nyHkT 8, nepBbiit nyHKT cnucka lNpurnaluenus.

Y Hac HEeT HMKaKoI OLLEHKM, TaK KaKk Ha [aHHbIii MOMEHT y Hac He BHeJpeHa cucrtema
BPM



Ha paHHbI MmomeHT muH 400
Ha paHHbI MmomeHT muH 600

2. BOINPOC OJiId PASbACHEHUA

Moxno pna ueneit Proof of Concept (POC) Bbigenutb Tpu unu uyetbipe
dopmbl/wabnoHa ns daiina Excel npurnawenna, kotopble 6yayT HacTpoeHbl AnA

aToro npouecca?

MonTBEpAUTE nNpennonoeHue O TOM, YTO 3auMHTEpecoBaHHaA CTOPOHa
aBTOMATMYECKM HA3HAYaEeTCA Ha OCHOBe LWabnoHa, BbIOPaHHOMO WMHWULMATOPOM B

Ha4ane npouecca.

BepHo noHMmaHMe TOro, 4TO y4YaCTHMKM npouecca MOryT MNpUCTYMUTb K
COrNacoBaHWO [AOKYMEHTa TO/NbKO MOCNe €ero MNPUHATUA 3auHTEpPecoBaHHOM
CTOpOHOI? Kpome Toro, BEpHO, YTO 3afayun, reHepupyemble CUCTEMOI Npu Bbibope

Y4aCTHUKOB TpoLuecca, ABMAKOTCA 3ada4aMu «PaCCMOTpeHI/Ie npe,u,nomeHM,q»?

BepHo noHumaHue TOro, 4TO AOKYMEHT CO3[AeTCA TONbKO MNOCNe LOCTUMEHUA
cornacua BCeX y4acTBYHOLLMX CTOPOH?

Mpouecc B dhaiine 3aBepluaerca cybnpoueccom «Session». Cnegyer BKNHOYUTH
TekyLmii cybnpouecc B pamkn POC?

PA3bACHEHUE

Obpasua chopmbl HeT

WMHnunatop BbibrpaeT yHacTHUKOB npoLecca B nognpouecce «Bbibop y4acTHMKOB».

[a, sepHo

[a, sepHo



5. lNpouecc «Session» Haxogutca 3a npepenamu npouecca «CBepKa AOKYMEHTOBY.
Mpouecc «Session» Haxogutca B npegenax cuctembl IMS u  ponmeH ObiTb
peann3oBaH. ABNAETCA OTAENbHbIM MPOLLECCOM.

Cekpetapb oueHoyHoli komuccun LleHTpanbHoro 6aHka PA
CwupaH EransaH

Mokynatenb: LleHTpanbHblii 6aHk PA



